River of Grass Unitarian Universalist Congregation

Annual Meeting    June 7, 2009
Submitted by Paula Rabinowitz, Secretary

This year’s Annual Meeting was held at the West Regional Library in Plantation. It began at 1:10 and ended at 4:10 in the afternoon.

We began with words of welcome from our Board President Ila Klion followed by a prayer offered by our minister Rev. Naomi King. The secretary of the Board, after checking in 80 members, gave certification of a Quorum.

Steve Tepper asked to address the congregation to discuss the issue of potential conflict of interest that was raised because he is employed by the company that holds the investment funds for River of Grass. He assured everyone that he would not allow any conflict and would remove himself from any decisions that might appear to be a conflict if he were elected as our next Board President. 

Ballots were collected for the election of the Board of Trustees and Nominating Committee. Also votes were collected on the Proxy Vote for UUA Officers. While these results were being counted our District Executive Rev. Kenn Hurto held an open question and answer period about the recent Congregational Assessment and its results.
The votes were counted and Ila announced the members of the incoming Board and Nominating Committee:

President:                  
Steve Tepper 

Vice-President:        
Paula Rabinowitz 

Secretary:                
Karen Morris
Trustee (2 year):
Andie Arthur 
Janet Schwartz 
Trustee (1 year):        
Ken Bresnahan 
                   

Kathy Jens-Rochow 

Youth

Representative:
Elaine Golden 
Nominating

Committee:

Brit Lundell






Linda Meerow 



Leana Bresnahan

Proxy Vote for Unitarian Universalist Association (UUA) Offices
UUA President

Laurel Hallman
UUA Moderator

Gini Courter
Board Treasurer, Michael Richardson, presented information on the Budget Options that were offered. These were the result of many hours of review and preparation from both the Finance Committee and the Board of Trustees. Those present were invited to write any questions they may have on these three budget proposals on paper, these were collected and then answered by Michael and Ila.

Paula Rabinowitz, Secretary and Personnel Committee member, explained the process that was used to work on viable staff and minister’s options together with the “good officers” to be included in the different options.
This question and answer session was followed with an allowable time for commentary on these choices. Three lines were formed; those favoring Option A, B and C. Each person in turn was allowed two minutes to comment on why they would choose the one they felt was best.

At this time Steve Tepper made the following motion; “…whichever budget we approve, we charge the Finance Committee with monitoring our results monthly (as they do now) and creating a forecast on at least a quarterly basis. Further, if the Finance Committee determines that forecasted revenues are expected to be more than 20% below budget, they will make recommendations to the Board of Trustees for expense cuts, and the Board will have the authority to make cuts without convening a congregational meeting.” The motion was seconded by Gill Mitchell. Scott May, the Chair of the Finance Committee then proposed a friendly amendment to change the percent from 20% to 10%.
This was seconded by Roy Schwartz. A verbal vote followed and the “ayes” carried.
Ballots with the three options were collected. Ila presented the three themes for the 2009-2010 Congregational Year. Those ballots were also collected.
Because our By-Laws require a clear majority for the congregation to adopt its budget and because with three budgets to choose from no majority was reached, and because the difference between those voting for A or B was only one vote, it was decided to have a vote by raised hands for either A or B, the winner of which would go up against C which had received the most votes. Paula Rabinowitz counted the raised hands and Option A won. A runoff vote was held between Options A and C on closed ballots. Option C was the majority winner.
The winner of the Congregational Theme was Our UU Principles.

Finally, we had a question and answer and a commentary period involving the 8 member agenda items that were submitted in accordance with our By-Laws for congregational vote. After which the votes were collected. 

Ila then thanked all present for their attendance and for their expressions of caring for our beloved community. She invited anyone who wished to stay for the final count but told those who wished to leave she would send out the results tomorrow by e-mail. 

The vote on the member items results were:

1)  Should River of Grass Unitarian Universalist Congregation return to the one Sunday service model for the 2009-2010 congregational year?  Yes.
 2)  If River of Grass Unitarian Universalist Congregation was to return to the one Sunday service model for the 2009-2010 congregational year I would prefer to:  hold Faith Development classes from 9:30-10:30 with Sunday Service running from 10:30-11:30. 
3) Should River of Grass Unitarian Universalist Congregation “consider changing the status of the “Reserve Fund” to a “Capital Fund,” the principal of which cannot be used unless authorized by a congregational vote?”  Yes.
4) Setup a "Northstar account" task force (of at least 3 members) to gather feedback from the congregation about the Northstar/ Reserve/ Capital/ Building account, including account naming options and whether a percentage should be reserved for a future "building/ permanent home" fund.  Then setup a congregrational meeting in the September/October timeframe to present options for a congregational vote.  Yes, setup this task force. 
5) Setup a "River of Grass Unitarian Universalist Congregation Mission Statement" task force (of at least 3 members) to gather feedback from the congregation about our mission statement, including review of the current mission statement, the prior mission statement, and mission statements of other UU congregations.  Then setup a congregrational meeting in the September/October timeframe to present option(s) for a congregational vote.  Yes, setup this task force.
  6)  Setup a "Postage Reduction" task force (of at least 3 members) to gather feedback from the congregation about the amount of postal mailings necessary to effectively communicate with members and to conduct River of Grass Unitarian Universalist Congregation business, including a review of the congregation's current bylaws and policies and UUA recommendations.  Then setup a congregational meeting in the September/October timeframe to present option(s) for a congregational vote.  Yes, setup this task force.
7)  Many committees actively work toward congregational growth, including Membership, Worship, Community Awareness, and many others, plus our staff.  However, there currently is not a detailed growth plan outlining steps to grow the congregation.  To address this, setup a "Growth Committee" to develop a comprehensive growth plan with detailed steps.  This committee would work right alongside other key committees and staff, and would present a growth plan to the congregration by the end of the calendar year 2009. Yes, establish this committee. 
8)  Allow an annual congregational campout to be setup if members are interested.  The timing of the camping trip would be during the cooler months (i.e. between October and April), and a location would be selected enabling attendees to either camp in tents or stay in nearby hotels.  This would be a weekend event and would impact Sunday service however it would provide a great opportunity for the entire congregation to bond and have fun together.  Yes, allow an annual congregational campout, if members want one.
