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-ÉÎÉÓÔÅÒȭÓ !ÎÎÕÁÌ Report  to th e Congregation 

2008 -2009  

The Ministerôs Annual Report is an overview of the congregationôs ministry together. 

Though this year has not always been easy and we are concluding the year still sorting through 

our immediate future, I am still honored and proud to be serving in ministry with River of Grass Unitarian 

Universalist Congregation. At ten years of age, since our charter in 1999, we have come a long way ï and 

also not achieved the dreams many among us held for this time imagined a decade ago. We are 

discovering, in many ways, who we are and who we are becoming; that is where the discomfort comes in, 

the challenges around finances, and the questions about my performance as a Minister. No one in ministry 

enjoys being told he or she is falling short of expectations, and I am no different. No congregation enjoys 

disappointment, discord, and confusion, either, and we are no different. So how is it that I can still say I 

am honored and proud to be in ministry with River of Grass? We have a good heart here, a caring 

community of committed people, and we have continued to do our best to serve our larger community and 

help each other through the personal crises that world events have set in motion. I am proud of River of 

Grass because we show up, week after week, in the middle of job loss and health events, in the midst of 

confusion and dissension, and we make worship and faith development classes and community building 

time happen. I am proud of River of Grass because through all of this year, we have continued to 

contribute to our larger community ï the youth to pack Thanksgiving baskets, the best year of Empty 

Bowls/Stone Soup in recent memory, the special offering for Martha Velasco, the continued offering to 

support the Broward County Cooperative Feeding Program ï to name just a few things we have done. I 

am proud of our witness and advocacy in our larger community ï the Just Say No on 2 work led by 

Service and Social Justice chair Marjorie Loring  ï the Green Day in Miramar, led by Steve Jens-

Rochow, and the Earth Day Concert featuring many of our River of Grass musicians, raising money for 

both River of Grass and to restore our Everglades. I am proud to be in service with River of Grass 

because, in the centre of our being, we are making difference ï to one another and to our community.  

In honor of our tenth anniversary, we had a wonderful picnic and celebration weekend -- ably 

organized by Diane Lade, Jane Gross, Bill Perez, and Andy Perez -- and a new website, designed and 

launched by Marjorie Loring . We added and grew young adult programs this year, tried on a second  
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worship service, hired new staff for the first time from outside the congregation, and established some 

new practices to increase congregational participation in decision-making processes, such as the 

Leadership Roundtable. We competed for and successfully won, with the Unitarian Universalist 

Fellowship of Boca Raton and the Unitarian Universalist Church of Ft. Myers, a one-year grant to 

support a young adult ministry coordinator, and give strong support to developing something that has 

been spoken of as being needed for several years ï perhaps even longer. Winning that grant would not 

have been possible without the special contributions of Cheryl Fenton, who worked with Schuyler 

Vogel and myself in creating that proposal. Today, we have young adults actively involved in our 

community, in leadership, in ways that we were only dreaming about last year and the year before! 

Lots of things have changed since the River of Grass dream was first launched, and we are now in 

the process of discovering who and what we will become in the next ten years. The promise and the pool 

of talented people is still present, in spite of hurricanes, property value changes, zoning moratoria, 

demographic changes in western Broward County, and the departure of the founding minister and many 

charter members. We have challenges, and we also have strengths. Over the past few years, we have had 

several different processes of reflection and consideration, from Envisioning Day (all but two goals 

achieved) through our Cottage Meetings process. What have we been learning about ourselves in these 

various processes? 

As a congregation, facing changes and unmet goals in a year marking a significant anniversary, 

we can ask the learning congregationôs questions of:  

 What works for us at this time?  

 What am I responsible for?  

 What are the facts?  

 Whatôs the big picture? Who are we serving at this time? 

 What are my choices?  

 Whatôs useful about this?  

 What can I learn?  

 What is the other person feeling, needing, wanting?  

 Whatôs possible? What are we most called to be? 

 

The latter are the kind of questions Unitarian Universalist and Alban Institute consultant, the Rev. Dr. 

Lawrence X. Peers encourages individual members and whole congregations to practice.
1
 Some of you 

will remember that Dr. Peers was involved with River of Grassô founding, because he was one of the 

leaders of the initial congregational development program. 

                                                           
1 Lawrence X. Peers (2008) Leading Through Powerful Questions Webinar. Alban Institute. 
www.albaninstitute.com 
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Asking these kinds of questions anew is appropriate at our anniversary. Both individuals and 

congregations have predictable patterns and issues in their development. River of Grass believed it had 

been able to skip a stage of congregational development, and move from the Family Size Congregation to 

the Program Size Congregation, not readying itself for the full implications of a Pastoral Size 

Congregation. Not surprisingly, many of our congregational learning opportunities are connected to the 

faith development issues of being too large to effectively function as a Family Size Congregation and not 

fully aware of Pastoral Congregation dynamics prior to extending ourselves into a thinly spread 

congregation trying to function as Program Size. In this approach, there are no ñproblemsò, only 

opportunities for learning. Key opportunities in this transition from Family Size to Pastoral Size are: 

 shifting authority and power from a small group of families and key individuals to the Minister 

and Board (which means the Minister and Board are not members of those key families), while 

increasing trust; 

 living with the ambiguity of not personally knowing everyone in the congregation and with an 

increasing diversity of the congregation ï loss of a homogeneous culture (ñthatôs not the way we 

do itò to developing transparent and easily accessible procedures and greater diversity in whatôs 

acceptable in music, worship culture, and expression); 

 out of that change in leadership, power, and diversity, learning how to accept and work with new 

and growing systems of accountability for the laity; 

 identification of a vision beyond serving whoôs already here. 

 

This transformation is rarely easy, and is often marked with conflict, disagreement, and, sometimes, the 

perceived development of camps. It is rarely a comfortable time to be a leader.  Toward the work of 

increasing trust, the Board established, at my recommendation, the Leadership Roundtable, which 

gathers committee chairs and ministry leaders together for learning, information exchanges, and policy 

reflection. The Board can use the Leadership Roundtable as a sounding board, and the leaders have a 

forum in which to connect more easily and synergistically with each other. The success of the roundtable 

comes out of leaders spending the time and energy together necessary to make it work, and the efforts of 

your Vice-President, Nancy Bell working with your Director of Faith Development and Minister. The 

Leadership Roundtable establishes a forum for group leadership exploration: for discovering what has 

happened, what is useful, what each of us and as a group we might want. It is an experiment and not 

established in policy or bylaw yet: trying out best practices and deciding after trial whether that works is 

part of being a flexible learning congregation. Adding a Leadership Roundtable is a classic adaptation in 

the Family to Pastoral transition, and it is not a surprise that it has been well received by leaders in the 

congregation. The next step will be in how we increase connectedness to the processes for members who 

are not in that immediate service of leadership. This is part of figuring out living in covenant as a pastoral 

sized congregation. Your efforts and ideas are greatly appreciated! 
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 Another area that has received considerable attention this year is our models of communication. 

Communication is often a challenge for congregations, and especially for congregations in our size: we 

desire intimate, easy-to-access communications and to be ñin the knowò and we also have many more 

people engaged in the community than call all sit at one roundtable. One of our continuing questions will 

be how do we communicate even better than we are doing now? The new website was the focus of many 

of our communication efforts this year. This new website decentralizes content management considerably, 

which allows us to be even more flexible in our updating of information, providing more content, and 

making our community easier to access. Since we started ten years ago, the ways congregations and 

individuals use websites have changed dramatically: this year we added ways of communicating that 

connected to the different expectations of todayôs electronically savvy congregants and friends. Our 

calendar presents more information; we have a new electronic congregational documents library; we link 

our website to our Service and Social Justice Committee and Ministerôs blogs 

(http://rogssjc.blogspot.com/ and http://thewonderment.typepad.com, respectively). We also tweet on 

Twitter.com as a congregation (RiverofGrassUUC), Minister (RevNaomi), and Director of Faith 

Development (DFDSchuyler). The Board has authorized a team to develop plans to create a River of 

Grass Facebook Group to grow our connections more in depth on Facebook.com, and a River of Grass 

Facebook page, to be a public presence to the larger community. The Group will require permission to 

join and be moderated; the page will be an institutional presence like our website. Currently, many 

members use Facebook and our youth group and young adult group have found Facebook to be an 

important organizing tool. Our DFD and our Minister both maintain a presence on Facebook. Meanwhile, 

our newsletter, capably edited and managed by Bev Kaufman with Marti Pratt  on layout and Janet 

Schwartz and Andie Arthur  as copyeditors, continues its excellence, adding several features this year on 

membersô artistic endeavors and ñgetting to know youò segments. The newsletter is also available to 

download from our website. 

 The transition to two services was rocky, compounded by summer challenges and new staff. Rev. 

Katy Peterson led the music at both services, and we experienced a new model of music ministry at 

River of Grass, during Gayle Gieseôs requested sabbatical year. Aaron Stang, Gary Gonzalez, and 

Steve Tepper committed themselves to supporting the music in the second service. Karen Gonzalez, 

Brit Lundell,  and your DFD worked on ways to make the transition between services work better. When 

Rev. Katy had to resign in January, Brenda Parker was able to fill in as a substitute pianist, before 

Gayle Giese graciously returned as an accompanist. Judi Oltmans worked hard with the choir to make 

sure we could complete participating in Tri-Choir, which was another success this year ï even though 

many of you probably had no idea how much extra work went into it thanks to how effortless these folks 

http://rogssjc.blogspot.com/
http://thewonderment.typepad.com/
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made it seem ï Letôs give thanks for Judi, the choir, Rev. David Fisher and Stephanie Nixdorf, the 

other choir directors. A lot of other people worked hard to make the two services work, among those not 

already named: Gary Pratt, Marti Pratt, Steve Nadekow, Karen Morris, Leana Bresnahan, Maureen 

Lundell, Nancy Bell, Mary Robinson, Tom Robinson, Grant Basham, Pam Schrimsher, Niko 

Jaramillo, Jules Jaramillo, Bill Perez, and Andrea Perez. Offering, on many weeks, two different 

kinds of sermons has been fun for me and encouraged me to stretch my homiletic practices, as well as 

engage and encourage the engagement of many more members of our community ï including youth and 

young adults. We also welcomed the SunServe Youth Ensemble  for a special  sociodrama service this 

year and welcome Rev. Abhi Janamanchi and Rev. Kenneth G. Hurto to our pulpit. The Youth, Service 

and Social Justice, Green Committee, Simplicity Circle, and individual congregants offered special 

worship services that enriched our life together. In honor of our ten years together, we offered a new 

Christmas pageant, which I adapted from Charles Dickens classic, A Christmas Carol, ably directed by 

Andie Arthur and starring many, many delightful members of the congregation. This was our first 

multigenerational pageant, where we intentionally brought together adults, children, and youth, as part of 

nurturing our welcoming community for all ages. This was also the first year for an experiment in how to 

create and support worship more co-creative with Minister and Congregation through the Devotional 

Leaders Program, who also acted as a Worship Committee with Chair Brit Lundell.  Devotional Leaders 

who were willing to take on the experiment ï and should be thanked for that! ï include Jules Jaramillo, 

Jon Kitner, Andrea Perez, Carolyn Sant Angelo, and Rob Giblin-Davis. We worked closely together 

in developing the themes for next yearôs worship calendar, as well as working with the already-approved 

calendar for this year. 

 As every year, how we handle our financial stewardship has drawn a lot of attention. The biggest 

challenge to a congregation in the pastoral size is having the money to do everything it wants to do. Add a 

difficult  economy to the mix, and the congregation should remember to cheer those who put in 

considerable labor attending to our financial wellbeing, in addition to our Board. This year, we also had a 

new Treasurer, Michael Richardson, and a new person in the office and new position, Mitsy Kirkland , 

as Congregational Administrator. This position was created to be primarily bookkeeping and secondarily 

office/congregational support, because our previous Treasurers were basically working as unpaid staff. 

Michael still puts in many hours, but in a supervisory and oversight role, and without access to the 

individual membersô gift records. Michael has been working closely with our Finance Team, Scott May, 

chair, Deb Giblin-Davis and Janet Schwartz. At every transition in Treasurer, it is a good idea to 

perform an audit and make recommendations in any policy changes that should take place. We can thank 

our Audit Team, Pam Schrimsher, Gil Mitchell, and Cheryl Fenton for their efforts. In a down 



 

6 
Revised 5/13/2009 12:15 AM 

economy, our Auction did tremendously well, and for that we should thank everyone who worked on the 

Auction, and especially the co-chairs, Johnnie Peck and Steve Tepper. We should also applaud the 

efforts of our Fundraising Taskforce. The economic contraction this year has affected our members 

significantly, and has affected our bottom line negatively, while requiring more from us as a caring 

community. The Benevolences fund was also very busy this year in assisting members and people in our 

larger community with requests ï primarily for food, utilities, medical bills, and mortgages. We also gave 

away a lot of food in donations ï thanks to Sam Jacks for donating Thanksgiving turkeys and to our 

Youth Group and their Advisors for collecting and distributing Thanksgiving baskets ï and to the team 

that worked with Rob Giblin-Davis and Deb Giblin-Davis on the Empty Bowls Project/Stone Soup 

Sunday. With our office and worship leases up this year, we relied on the good work of the New Space 

Taskforce, capably lead by Kathy Jens-Rochow, which will continue looking at options into our next 

congregational year. 

I have been especially honored to serve in ministry with a Board of Trustees that takes very 

seriously its role in asking these kind of leadership questions, and continuing its own education. The 

Board ï Ila Klion, Nancy Bell, Michael Richardson, Esther Sampol, Paula Rabinowitz, Karen 

Morris, Judi Oltmans, Ken Bresnahan, and Elaine Golden ï have read articles and books, attended 

workshops, attended many often long meetings, and tried very hard to engage the congregation this year 

in processes around self-awareness and learning. The Board, like the Minister, are held to extraordinarily 

high expectations. Your Board has acquitted itself well, acknowledging mistakes when made, exhibiting 

great flexibility and a deep desire to involve the community in the processes of decision making and 

discernment, and listening ï many long hours of listening ï to the congregation. I hope the congregation 

as a whole will show deep appreciation to a Board that has worked very hard to balance the many 

challenging requirements of a congregation engaged in the transitional issues and economic times we are. 

There will be many other changes required for our size transition to be successful. Learning how 

to handle a higher degree of ambiguity is one of the key organizational developments in this process ï and 

that means each of us being less concerned by what is not so well defined, known, or directly in our 

purview. Growing our ability to encourage empowering questions, not requiring immediate or clear 

answers, and accepting and rewarding risk taking and learning is a congregation-wide task. If we 

encounter failure ï for failing is part of the learning process, and granting permission for failure both 

counter-cultural and necessary for flexible healthy religious community ï how do we learn from those 

failures and incorporate new learning? Which of our goals were easiest to carry out? Which have been 

hardest? Why? What can we learn from that? Trusting best intentions and accepting that not everything 
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may be reflective of our individual personal preferences is part of the spiritual growth required for 

successful size transition and it will not always be easy. 

River of Grass, as a learning congregation seeking the future together we will continue to ask:  

 Who do we wish to serve beyond who is already here?  

 How shall we do that?  

 How shall we dance together in new ways?  

 How shall we think through how to make the River of Grass we envision happen? 

 

How we live into these questions is the real demonstration of our Unitarian Universalism. I have every 

confidence that what we do over these next ten years will be beautiful, and representing our best Unitarian 

Universalist values. We are what we are because of how we are in ministry together.  

As a congregation, we have always affirmed life-long spiritual development and learning. This 

learning obviously occurs in classrooms ï which is why we support lifespan faith development 

programming ï and in every other aspect of our religious communityôs life, including worship, 

administration, outreach, in-reach, and leadership. We are spiritually healthy because we are learning 

from what we do ï another reason I am honored and proud to be in ministry with this congregation. As 

such, we have engaged a number of experimental adventures this year. Iôm delighted to be with a 

congregation that embarks on such experiments and adventures! Regardless of what lies ahead, I know we 

are up to the challenges and will celebrate the joys. This life is an adventure and a blessing, made more so 

by being in service with you. 

 

In covenant and ministry with you, 

The Reverend Naomi King 

April 21, 2009 
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Board of Truste es 

Ila J. Klion, President 

Wow, I canôt believe it!  This is my fifth, and final, Annual Report to the Congregation for the 

Board of Trustees.  I was serving as Vice-President when I wrote my first report.  Our Congregationôs 

President had resigned, a Board Trustee had resigned (a past-president), and our Treasurer (another 

former past-president) had resigned after serving only one year of her two-year term.  Life was pretty 

scary at River of Grass.  Our founding minister had just resigned. We owned a piece of property that we 

could not afford. Congregational trust and faith in the Board of Trustees was at an all time low. We had a 

budget for the next congregational year that was, for many in the Congregation, untenable.  In 2005-2006, 

based on the money pledged during our Annual Giving Campaign, River of Grass Unitarian Universalist 

Congregation would not have a full-time minister and any professional staff.  BUT we had a plan.  A 

church was for sale: a huge beautiful church with stained glass windows, plenty of classrooms/office 

space, a full kitchen and fellowship area, and a playground.  The plan was to ñthink outside of the box,ò 

sell the property and put most of the money towards a down payment, try to get a creative loan from our 

Unitarian Universalist Association (UUA), and hold a mini-capital campaign to raise the good-faith down 

payment.  The Congregation voted to support the plan and to suspend our vote on the budget until we all 

returned in the fall of the next Congregational year.  That plan did not work. We did not raise the good-

faith money, and there were no ñout of the boxò finance options.   

 

Under this grave disappointment I, as President, lead my first Board Retreat.  Our new Interim 

Minister, Rev. Jackie Ziegler, as well as our District Executive, Rev. Mary Higgins, were both in 

attendance.  I had planned with Mary to lead some team building exercises, work on the congregational 

calendar for the up and coming year, and draw up a Board Covenant.  Those plans were quickly dashed.  

A request had been made to the Board that it approve returning money that members had put into the 

Capital Campaign.  Your Board, a group that had never collectively worked together before, struggled 

with the issue for nearly eight hours!  In the end, through many tears and hurt feelings, a decision was 

made to return money from the Capital Campaign, if the property was sold, if the parties were current 

members of the congregation, and if the members requested the refund.  The decision was not popular at 

first.  In fact many in the Congregation were angry, but I still believe that it was the right thing to do.  

That decision was one of my proudest moments for River of Grass.  We sent a message that we, as a 

Congregation, love you and want you here because of you, not your money; that we recognize that many 

hopes and dreams are tied together with money, and that we value the person and the pain, more than any 
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financial contribution.  That September of 2005 your Board started having Congregational discussions 

regarding whether we should sell the property.  Through many meetings with open microphones, a vote 

was eventually taken and the Congregation elected to sell the property.  Many members were hurt, 

disappointed, and disillusioned.  In addition to agreeing to sell the property, the Congregation approved a 

budget that went beyond our Annual Giving pledges.  We collectively, with some dissension, voted to 

have salaried staff and a full-time Interim Minister.  We maintained the position of a half- time Director 

of Religious Education, increased the time that was allocated to our office staff, and hired Gayle Giese as 

a paid half-time Director of Music Ministry.  We sold the property, and as luck would have it, we 

received an outstanding return on our initial investment.  Several of our members, some of whom are still 

with us today, requested and received their money back from the Capital Campaign.  All members who 

requested their money were given it, and the names of those families remains confidential.  As the result 

of many things, some of our core families, many of whom had been in leadership at River of Grass since 

its inception, chose to resign their membership and left our beloved community.  Their departure, and the 

pain accompanying it, is still felt in our Congregation.   

 

Our first year of Interim Ministry was anything but rosy.  We had a stranger in our Congregation 

who had ideas about worship that were very different than what we knew as a Congregation.  Some 

members loved the new additions, including a prayer bowl and lay-lead service leaders; others detested 

the changes to our Order of Service and in no uncertain terms, revolted.  Our Congregation of over one-

hundred members averaged less than fifty people at weekly worship services.  We just stopped showing 

up!  Many of us felt that we were falling apart, that our community was crumbling around us. I was afraid 

that we would never recover but held fast to my faith that River of Grass was bigger than any one person 

or family, that our community was resilient and that our desire to change the world one family at a time 

would overcome our strife and bad behavior.  This was not my proudest moment of River of Grass. In our 

anxiety, we behaved very badly towards Rev. Jackie.  Somewhere we lost sight of the fact that she was a 

human being with frailties and strengths, and began treating her as the enemy with little or no regard 

towards her humanity.  As a Congregation, we forgot our seven principles; we failed to live out our 

values.  Through much struggle and strife, we made it to the end of the Congregational Year, and I had 

the opportunity to write my second annual report for the Board of Trustees.  I also stood before you at the 

Annual Meeting and apologized to Rev. Jackie, both personally and for the congregation.  Many of you 

came up to me afterwards to thank me and let me know how personally embarrassed you were for your 

own behavior and the behavior of the Congregation as a whole.  Rev. Jackie graciously accepted our 

apology, and I think that the year ended with us on somewhat good terms. 
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At that Annual Meeting a budget, that for a second time included considerably more income, 

including from our property sale investment, than our Annual Giving pledges, was passed.  The 

Congregation agreed to continue staffing for growth.  We chose to go into a second year of Interim 

Ministry, and hired a full-time Accredited Interim Minister, Rev. Dave Johnson.  The Board elevated our 

office position to an Office Administrator, maintained a ½ time Director of Music Ministry, and a ½ time 

Director of Religious Education.  All of this staffing was approved despite the fact that our future was so 

uncertain.  Many of our long time members had not returned and our growth numbers did not meet our 

attrition rate.  Regardless, we were excited about the possibilities; we reasoned that we were not growing 

because of all of the dissension that was around us, but knew in our hearts that the bad times were all 

behind us.  We had just elected a search committee to find us our first settled minister!  Under Rev. 

Daveôs guidance, your Board began the work of revising the Congregationôs policies and re-evaluating 

the job descriptions for our paid staff.  Rev. Dave instituted the Executive Committee, which are the 

officers of your Board of Trustees.   The purpose of the Executive Committee is to help plan agendas for 

upcoming Board Meetings, to work as a collective group in dealing with some of the hard issues that 

previously were handled solely by the President, and to be a sounding board for the Minister if issues 

should arise that need ñquickò lay-leader input (another function that used to belong solely to the 

president).  Rev. Dave advised us that a growing Congregation has a board that functions on a ñbig 

pictureò policy level, rather than on a day to day ñnuts and boltsò management level.  He encouraged the 

Board to get out of the position of supervising our staff and turn that responsibility over to the Minister.  

He also made the Congregation feel good about itself again, focusing on our strengths (as opposed to our 

weaknesses and perceived shortcomings).   

 

That year, (2006-2007), our Ministerial Search Committee sent out a survey to each member of 

the congregation, and then held small group gatherings to discuss the results.  The purpose of the survey, 

and the meetings was to determine what we, as a congregation, were looking for in a Settled Minister. 

Because of initial responses, the Congregation took part in the ñBeyond Categorical Thinkingò program 

presented by the Rev. Keith Kron, to help alleviate and illuminate some prejudices that the congregation 

might hold for ñuntraditionalò (not white male) ministers.  After all was said and done, the Congregation 

agreed that we were looking for a minister who was wonderful in the pulpit, had stewardship experience, 

and wanted to rapidly grow a congregation.  After months of work, meetings, phone conferences and 

interviews, the committee presented the Rev. Naomi King as the candidate for settled Minister of River of 

Grass.  Rev. Naomi preached from our pulpit; attended a welcome ñget to know youò picnic; met with our 

small groups, committees, and board.  At the end of a whirlwind week, I was privileged enough to preside 

over the Annual Meeting where this congregation unanimously voted to call Rev. Naomi into ministry 
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with us.   With the prospect of such wonderful possibilities in front of us, the congregation chose to staff 

for growth, and passed a budget that was more than our Annual Giving pledges and relied on the 

investments from the sale of the property.  This budget was passed on the belief that with a new minister 

we would draw people to our congregation, that the people would stay, and we as a congregation would 

grow numerically and financially. 

 

That summer, the Board concluded that we needed to put our words into action that we needed to 

help and serve the larger community.  Accordingly, we voted fifty percent of our weekly offering would 

go to the Broward County Cooperative Feeding Program (BCCFP).  This decision has proved to be wise, 

needed, and much appreciated by BCCFP.  Although many on the board feared that our collection 

revenue would decrease and that we would not be able to fiscally function, this has proven to be untrue.  

As a matter of fact, our plate collection skyrocketed.  After taking out the 50% to Cooperative Feeding 

our plate contributions went up over 300 percent!  Most groups think of giving food to the program, but 

our continued financial contribution ensures that the Cooperative Feeding program can provide programs 

and proteins to members of our community that need a hand up.    

 

Late in the summer of 2007 Rev. Naomi, your Board of Trustees, our congregationôs Standing 

Committee Chairs, and the Ministerial Search Committee came together for a ñStart-Up Retreatò which 

was facilitated by our District Executive, Rev. Kenn Hurto.  The retreat was a wonderful opportunity for 

the congregationôs staff and lay-leaders to get to know Rev. Naomi and for Rev. Naomi to gain a greater 

sense of our congregation and our story.  Several goals were set at that retreat.  The primary goals were to 

discern:  who we as a congregation are called to serve, where our spiritual growth opportunities lie, and 

how best to use our gifts to help change the world.    These goals have been a part of leadershipsô work 

since that time.   

 

Through Rev. Naomiôs leadership in stewardship, River of Grass participated in Unitarian 

Universalist Associationôs ñNow is the Timeò campaign and donated over $9,000 to our larger association 

of congregations.  We were recognized as one of three congregations in the entire Association that raised 

enough funds, (a minimum of $50 per member), to be named an Empowering Congregation by our 

Unitarian Universalist Association. In February 2008, we had a phenomenal celebration for our ninth 

anniversary, and installed Rev. Naomi as our first settled minister.  The weekendôs events were truly 

magical.  I donôt think that I will ever forget the feeling that I had standing in the pulpit of the Unitarian 

Universalist Church of Fort Lauderdale, as your representative, promising the congregationôs dedication 

and support for ours and Rev. Naomiôs ministry together.  I truly thought that we were on our way.  Our 
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congregation was growing again!  In fact, we had grown nearly 10% by the end of the congregational 

year. 

 

At the recommendation of the Annual Giving Committee, we invited Michael Durall (a 

congregational consultant and author) to do a consultation with us to help us come up with a plan for 

moving forward in this new millennium.  Two years before inviting Michael to perform the consultation, 

he had led a seminar on his book ñThe Almost Church.ò  Over 20 members of River of Grass had 

attended that seminar, and many of our bylaws revisions were based upon recommendations from that 

book, so your board felt that he would be a good fit for our congregation.  Michael issued his preliminary 

report to the congregation and a meeting was held to offer feedback and feelings about that report.  It was 

at this meeting that the congregation clarified the misconception that our Order of Service had been 

chosen and approved by the board, a claim that was often made to me during Rev. Jackieôs time with us.  

In fact, the congregation, in no uncertain terms, told me that I had been mistaken and that our minister had 

the freedom of pulpit to change the Order of Service as she saw fit.   

During the spring of 2008, we were in search for a Director of Faith Development.  Your Board, 

recognizing that our congregation was no longer filled with young children, thought that a Director of 

Religious Education who was in charge of Lifespan Education would be helpful.  A search committee 

was formed.  The committee sent a survey to all of our membership and several small group meetings 

were held to determine if the congregation was interested in Lifespan Education.  We clearly said that we 

were, and a national search was held.  Keenly aware that our current Director of Religious Education was 

working far more than the half-time that she was being paid for, and that the addition of Adult/Lifespan 

Education would add an additional amount of work to an already cumbersome work load, the Board 

authorized the committee to look for a ¾ time candidate to become our first Director of Faith 

Development.  In April, Schuyler Vogel was brought to River of Grass for a weekend of candidating 

parties, meetings and fun.  After serving our congregation for nearly ten-years as first a volunteer and 

then our paid Director of Music Ministry, Gayle Giese asked for a one-year sabbatical.  All of us on the 

Board recognized the years of tireless service that Gayle had given to the congregation and granted the 

request with gratitude.  The staff changes were not done.  Our Office Administrator also resigned citing 

the need for full time employment.   

 

The staff resignations and the daunting task of hiring part-time professionals illuminated the fact 

that we had been underpaying our staff.  As a result, when it came time to look for personnel to fill our 

staff positions the board looked to our UUAôs guidelines for Fair Compensation Employment, the going 

rates in the market place and what other congregations from different denominations were paying their 
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staff.  We found that although River of Grass had always aimed to be a Fair Compensation Employer, that 

we were not offering the benefit packages necessary to keep us within our UUA guidelines.  Being that 

we had always been a Fair Compensation congregation and that we believed that our values and 

principles required us to pay a fair dayôs wage for a fair dayôs work,  last yearôs budget showed a 

significant increase in the proposed salaries and compensation packages for our paid staff.  The 

Congregation agreed, and even though we had the largest annual giving drive in our short history, in an 

effort to grow and move us forward we approved taking more than $80,000 out of the property proceeds 

investments.  

 

As we closed last year, River of Grass attended, in record numbers, the General Assembly of 

Congregations that was help at the Broward Convention Center.  We were noticed!!  Two of our Kindlers 

of the Flame were invited to light our UUA chalice at the Opening Ceremony. Everywhere you looked 

you saw either a ñGot Hopeò ñGot Loveò ñGot Joyò hat or t-shirt and the funny thing was they werenôt all 

from our congregation!  Our message of More Hope, More Love, More Joy was so popular that the UUA 

Camps asked if we could make t-shirts for them, and even our Moderator, Gini Courter sported a t-shirt 

and directed the delegates during a plenary session on where they could purchase the shirts.  Our River of 

Grass band and Rev. Naomi were featured at the General Assemblyôs Social Witness event which stood 

on the side of love for both BGLT&Q and immigrant families.  The River of Grass Band played all of our 

favorites entertaining nearly 500 UUôs that were in attendance.  They played ñStanding on the Side of 

Loveò and the entire crowd sang and swayed to the music.  Rev. Naomi gave a rousing Call to Action and 

there we were, most of us in our ñGot Loveò t-shirts and hats, proud to be members of River of Grass and 

proud to be Unitarian Universalists showing up and speaking power to our principles and promises.  Our 

pictures were taken, and taken, and taken.  To this day you can still see us in our t-shirts on the UUA 

website! 

 

This year started with several transitions.  We had three new staff members!!  Besides the 

numerical number of new staff, this was a difficult time of transition because it was the first time in River 

of Grass history that we hired professional staff who were not members of our congregation. I am proud 

to say that Schuyler joined River of Grass this past fall!  In addition to the staffing changes, we changed 

the job description and expectations of our Office Administrator to the position of Congregational 

Administrator.  This was far more than a name change.  Our new Congregational Administrator was 

charged with handling the bookkeeping, pledge recording, and bill paying, as well as a number of tasks 

previously associated with the Office Administrator position.  This change was made for several reasons, 

one was that the duties of the board position of Treasurer were overwhelming for an unpaid volunteer, 
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requiring a 15 -20 hour a week time commitment, another was the board wanted to take the knowledge of 

membersô pledges away from the Treasurer and President.  This was NOT because we didnôt trust the 

people in these positions, but because such knowledge often changes the way that you look at your fellow 

congregants.  Moreover, many congregants had come to the Board and Rev. Naomi during last yearôs 

Annual Giving Campaign to express their discomfort with fellow members knowing their pledge.  As we 

transitioned to a Congregational Administrator we also did a complete upgrade of our computer system 

and data bases.  We had been under utilizing some of our software programs, and did not have member 

and guest information in a centralized location.  

 

Our new Director of Faith Development also hit the ground running.  After attending General 

Assembly, he attended the Mountain Retreat Center for a week long program designed for liberal 

religious educators in the Florida District. Thereafter, he met with the Faith Development Committee, and 

classes for our children and youth began a few short weeks later.  In September we found out that River 

of Grass, along with the Unitarian Universalist Church of Fort Myers and the Unitarian Universalist 

Fellowship of Boca Raton was awarded a ñCongregations Growò grant from the Florida District.  Our 

collective application proposed creating a coordinator that would be concerned with growing and/or 

creating a Young Adult Ministry.  As a result of this grant, and Schuylerôs efforts, River of Grass has 

increased our Young Adult membership by 600 percent!  In fact, our new Young Adults comprised 75% 

of our new members this congregational year.  In addition to this achievement in growth, we have had a 

plethora of Adult Faith Development offerings this year, running the gamut from Adult OWL to 

Religious Humanism.  

 

A search committee, comprised of our Director of Music Ministry, a member of the Board, Rev. 

Naomi and one of our trusted musicians began a search for an Interim Director of Music Ministry.  At the 

recommendation of this committee, the board hired the Rev. Katy Peterson to be our Interim Director of 

Music Ministry.  Rev. Katy had several outstanding previous commitments and did not actually start with 

us until August.   At the same time that Rev. Katy started, the rollout to two services began.  After 

exploring several options of how to open our worship space up to allow for more people ñin the pewsò  

the Board felt that August, and back to school time, would be the best month to start this next great 

adventure.  It soon became apparent that resistance to the two service model was high.  Your Board 

realized that although we had thought that we had communicated the need and desire to start down this 

road, that for many in the congregation we had not.  Soon thereafter, the Board met with all of the 

Committee Chairs to listen to concerns, talk together about the issues, and to try to reopen the lines of 

communication.  As a result, in October, the Board created the Leadership Roundtable, a monthly 
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gathering of our committee chairs and team leaders where there is discussion about the current issues 

within our congregation and an opportunity for connecting with each other, our Professional Staff and our 

Minister.  

 

The switch to two services caused major anxiety within our congregation.  We were no longer all 

in one place at one time to worship.  Many of you did not like the format of the first (early) multi-

generational service.  There were changes in the second service which some members felt should have 

remained the way that it had been.  Some members expressed their desire that all experimentation with 

words, hymns, and the Order of Service take place solely during the first service.  In the midst of this 

turmoil, your Board found out that Rev. Katyôs mother had been diagnosed with a brain tumor and was 

given a prognosis of less than a year to live.  Your Board felt that it was our obligation as a religious 

community to support Rev. Katy and her desire to spend time with her family in California.  She was 

given a week a month off.  As a result, our music suffered and many of members who had spent years 

involved in music at River of Grass stepped away from the program.  Eventually Rev. Katy resigned.  

Wanting to honor our commitment to provide a one-year sabbatical to our Director of Music Ministry the 

board hired Brenda Parker to be our musical accompanist.  In March, Gayle Giese, our Director of Music 

Ministry, asked the Board to consider hiring her as our musical accompanist for the remainder of the 

congregational year.  The board agreed to Gayleôs request and she began as our accompanist in April.   

 

In late fall, it became clear to the Board that pledges were down in this difficult economy, and 

that we, as a congregation, would not be able to sustain the pledge amount that we raised during last 

yearôs Annual Giving Campaign.  The economy had taken a nose dive and many of our members either 

lost their jobs or had their time and/or salary cut extensively.  In December we sent an informational letter 

to all members letting you know that we were incurring a downward trend in pledges and requesting that 

any member that was capable try to donate to fill that gap.  The letter raised minimal amounts of funds.  

In addition, the anxiety within the congregation began to escalate at an alarming rate.  Therefore, at the 

beginning of the New Year, your Board hosted an informational meeting on our current financial state.  

The Board recognized that, as a congregation, we were struggling with how to communicate with each 

other, with professional staff, with our minister and with lay-lead leadership.  We introduced the idea of 

holding ñCottage Meetingsò where we could all speak to our wants and dreams for our Congregation, 

where everyone would have the opportunity to answer the questions that we have been struggling with for 

several years:  who are we as a congregation, who are we called to serve, and how do we, as a 

congregation, live out our values.  Attendance at these gathering was impressive; nearly 80% of the 

membership attended a Cottage Meeting.  During that January meeting several task forces were also 
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started: the 10
th
 Anniversary Task Force, the New Office/Worship Space Task Force, the Covenant of 

Right Relations Task Force, and the Fundraising Task Force.  

 

In March, a second informational meeting was held updating the Congregation on our financial 

situation.  In addition to the financial update, the Board provided a synopsis of some of the results from 

the Cottage Meetings.  What we found was that many of our members felt injured, wounded and unheard.  

The responses from the Cottage Meetings did not provide the Board with the answers to the questions that 

we had been struggling with: who are we as a congregation, who are we called to serve, and how do we 

live out those values.  Instead the results brought to the surface the fact that some members have fallen 

out of relationship with our Professional Staff, our Minister, and/or the Board.  The March meeting was 

painful for many of us, but by bringing our relational difficulties out into the open, we now have an 

opportunity to address the issues and work to repair our relationships.   

 

In April, a Special Congregational Meeting was held, called by a petition from 10% of our 

membership, at which time a further financial update was provided and all in attendance were encouraged 

to speak to where we go as congregation from here, but no votes could be taken since there was no 

quorum.  Also in April, at the request of the Board, the Finance Committee held two congregational 

gatherings, during which you were invited to share what you believe our priorities should be as a 

congregation and how we should spend our financial resources.  Your board members also attended a 

mediated meeting with last yearôs Finance Committee in an effort to clarify and help heal some wounds 

that have occurred during our brief history.  In addition to facilitating the Cottage Meetings and the 

special congregational gatherings, in an effort to help clarify some of our leadership and institutional 

weaknesses, your Board, along with the Leadership Roundtable, also participated in a questionnaire 

developed by our District Executive.  As an additional means of communication, your Board has started 

holding conversations the Sunday after any board meeting where the business conducted during that 

meeting is reviewed and congregants are invited to ask questions and make suggestions. 

 

This yearôs Board has worked hard to remain present and a non-anxious presence throughout this 

rough time in our congregationôs life.  The demands on the Board members have been very high. We have 

often met twice a month and frequently until the wee hours of the morning ï not best practices of being 

leaders, maybe, but this is what we have done to try and accomplish everything the Congregation has 

asked of us. We have taken part in conference calls, attended leadership webinars, attended seminars on 

leading through anxious times, facilitated small group meetings, facilitated cottage meetings, held open 

conversations with committee chairs, and have regularly attended Sunday services all in an effort to keep 
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the lines of communication open.  My heartfelt thanks goes out to: Judi Oltmans for continually being 

willing to stretch outside her comfort zone for the good of the congregation, Ken Bresnahan for his heart 

and true desire for reconciliation, Karen Morris for her quick wit and continual willingness to take on 

most any task, Paula Rabinowitz for her calming presence and ñlightning fastò turn- around of minutes, 

and Michael Richardson for his unwavering commitment to our congregation and the process.  A very 

special thanks goes to Nancy Bell who has traveled this entire journey of the presidency with me, first as 

Membership Chair, then as a Trustee and finally as Vice-President; you have been my rock, my confidant, 

and my cheerleader, I couldnôt have done this work without you and for your support I will be eternally 

grateful.  It has been an honor to serve with such a good-hearted, gentle spirited, hard working and 

committed group of people.  

 

When my family and I joined River of Grass, nearly ten years ago, we were a congregation 

committed to growth and serving young and/or interfaith families with children.  We strove for excellence 

on Sunday mornings by making sure that it was focused outward.  We were committed to having Sunday 

morning worship geared to the first time guest.  Hospitality time was for the guest, not the Congregation. 

Business was not conducted on Sunday mornings, especially not during hospitality time.  But somewhere 

along the way we lost that focus, that drive to be welcoming, to be the beacon of hope in Western 

Broward County.  Despite all of our turmoil, all of our failings, and our loss of focus our membership has 

still grown 7% this year.  People still want a liberal religious home, and we can give it to them.   

 

We are a different congregation now than we were 10 years ago.  We have been paralyzed and 

polarized by the discernment work that faces us; the work of looking at who we are now and defining 

who it is we want to be.  The work ahead of us is really hard, but so very important.  River of Grass was 

started by people committed to paving a new path and understanding of Unitarian Universalism; a path 

where worship was valued and reverence was given to the spirit of our own understanding.  We can still 

get there.  We can bring many people with us.  We can still be the beacon of hope in Western Broward 

County.  

 

My time as president is over.  I have tried my best to lead beside you and with you.  Sometimes I 

have succeeded, and sometimes I have failed, but I have done my best.  The hard work of bringing this 

congregation into the future is upon us.  As we face a daunting budget process, and major decisions about 

our congregationôs future direction, I ask that you please consider the following questions: 
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1) Are we a congregation that is welcoming to a diverse group of people (ethnically, 

racially, economically, and/or by gender and sexuality)? 

If you feel that we are, name five ways that this is shown or acted upon at River of 

Grass and how does our budgeting support this? 

2) Are we an intimate, nurturing community? 

If you feel that we are name five ways that this is made real at River of Grass and the 

budgeting that supports this. 

3) Are we a place for interfaith families and a space for a multi-faith dialogue? 

If you feel that we are, name three ways that this is lived out at River of Grass. 

4)  Are we a liberal religious home for families with young children and for young 

adults that also values faith development over the lifespan? 

If you feel that we are, name five ways that our programming supports this and how 

does our budgeting support these programs. 

5) Are we a growing congregation? 

If you feel that we are, name five ways in which we are growing, and where our 

budget supports this growth. 

 

The answers to these questions and the manner in which we fund our congregation for the 

coming year will have a lasting impact on our future.  Discern carefully, thoughtfully, and 

faithfully.  The fate of this precious religious community is in our hands.  Treat it and each other 

with love, kindness, and humility.   

 

I am, as I have always been, humbled by the faith that you have had in me and honored to 

have been privileged to serve amongst you.  I love you. 

 

Ila
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Faith Development  

Schuyler Vogel, Director of Faith Development 

This year has been an interesting one for River of Grass, full of changes, challenges and growth. I 

have been honored to serve my first year as the Director of Faith Development and look forward 

to continuing to work and grow along side this wonderful community. This past year has not 

always been an easy one for our congregation, but I am proud that through everything, our Faith 

Development Program has remained strong and committed to our mission.  Because of this, we 

continue moving closer to our goal of becoming a truly multigenerational community by 

providing quality educational opportunities for all ages and all people. We have spent the year 

expanding on our programming, and as a result, participation is up throughout the congregation. 

As we begin planning for another year I am optimistic that River of Grass and our Faith 

Development Program will continue to grow in our mission of spreading more hope, more love 

and more joy. We have much to look forward to! 

Transition  

The religious education program as it existed last year employed a 1/2 time Director of Religious 

Education, Deb Giblin-Davis, to administer programs for Pre K -12th grade. In 2007, after many 

years of dedicated and inspiring ministry to our congregation, Mrs. Giblin Davis made the 

decision to step down. River of Grass soon began a process of discernment and after many 

conversations, decided that the congregation should transition to a lifespan Faith Development 

Program. This transition redefined the scope and mission of the educational programming at 

River of Grass, which was reflected in the job description of the new 3/4 time Director of Faith 

Development.  I was honored to be hired for this position, and one of my first challenges was to 

successfully transition from one program to the next. Much of the first couple of months was 

spent simply figuring out how River of Grass worked, especially the people and the process. My 

own transition process was helped tremendously by Rev. Naomi King, Deb Giblin-Davis, and the 

Faith Development Committee Chair, Karen Gonzalez, who had served previously as the Director 

of Religious Education at the Unitarian Universalist Church of Ft Lauderdale. We worked 

together to choose classes, recruit volunteers and begin the school year.  
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#ÈÉÌÄÒÅÎȭÓ -ÉÎÉÓÔÒÉÅÓ 

Nursery 

This year has been a difficult one for the Nursery. While Marta Velasco, our Nursery 

Caregiver, has performed her duties with devotion and care, our congregation does not 

currently have any children who attend the Nursery regularly. I do not believe that this is the 

fault of the Nursery program, but rather reflects the changing demographic at River of Grass; 

we simply do not have young families with nursery age children. However, in an effort to 

make our Nursery more welcoming for this age group, we redesigned the way it was set up, 

which we feel makes a more friendly. Still, we continued to have very few visitors. What can 

we learn that will result in a full Nursery? 

Pre K-1st Grade Faith Development Class 

During the summer, two volunteers, June McCulloch and Monica Dyer were trained for Spirit 

Play, a Pre K and early elementary program that emphasizes storytelling and creativity. 

Unfortunately, despite providing the resources and having the volunteers, we had no children 

in those age groups and Spirit Play was put on hold. What can we do differently as a 

congregation to reach the many families with young children in our area today and integrate 

those families into our congregation? How shall we encourage and mentor those families? 

1-5th Grade Class Faith Development Class 

River of Grass began the year with a 2-3rd grade class and a 4-5th grade class; both used the 

Spirit of Adventure curriculum. The younger class was led by Carolyn and Laura House and 

the older class was led by Deb Kitner and Bridget Morris. Although we started the year with 

only a few kids in each class, our hope was that the classes would expand throughout the 

year. Unfortunately, this did not happen, and through conversations with teachers and parents 

the decision was made to combine the two classes. The teachers would rotate weeks, which 

has worked well and total attendance has increased since the classes have joined. We learned 

that when there are very few kids, the classes arenôt very fun for teacher and student, so the 

best strategy is to combine classes when reasonable.  

The curriculum itself received mixed reviews. It was difficult to implement with the space 

restrictions of Central Park and so the teachers were given the opportunity to design lessons 

that they felt would work with their classrooms. Such lessons included making a video tape 
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for President Obama with the kids discussing their values and ideas for our country. It was a 

great example of challenging students to apply our Unitarian Universalist principles to 

finding concrete solutions as well as teaching a sense of empowerment. The class also led the 

congregation in efforts to raise money for hurricane victims, raising over $120. Both sets of 

teachers did a wonderful job and the class received very high reviews from both parents and 

students.  

#ÈÉÌÄÒÅÎȭÓ 'ÒÏÕÐ 

Our Childrenôs Group was one of our new initiatives this year. Created to address the low 

numbers of young children at River of Grass, the goal of the group was to allow our kids a 

place to make friends and have fun outside of Sunday mornings. The events we have had so 

far have been well attended and have included a games night and a kickball game at the park. 

We also look forward to becoming involved in social action events. The group is led by 

advisers Laura Secord and Monica Dyer.  Continuing this experiment into a second year will 

be necessary before a meaningful evaluation can be conducted. The children who participate 

are enjoying the activities.   

 

Kindler of the Flame 

Our Kindlers of the Flame Program, one of our many Rites of Passage at River of Grass, 

graduated four Kindlers this year: Patrick Jaramillo, Shani Lawless, James May and Shawn 

May. The Kindler Program teaches children and youth the meaning and history of our central 

faith symbol, the flaming chalice. Participants write a three-page paper describing the history 

of the chalice and what it means to them, have a conversation with Rev. Naomi King about 

what theyôve learned, and then write a chalice lighting of their own. Upon completion of the 

program, graduates can serve as Kindlers of the Flame, who light our chalice on Sunday 

mornings. This year, as part of cultivating our multigenerational community, we also started 

using the Kindler chalice lightings in worship.  



 

22 
Revised 5/13/2009 12:15 AM 

 

Youth Ministries  

6-8th Grade Faith Development Class 

Our Middle School class was led by Marilisa Lawless and Bev Kaufman. This was our 

smallest class, making following our curriculum, Traditions with a Wink, difficult to follow. 

Despite this, our teachers did a great job of facilitating meaningful discussion and led social 

justice projects, including a waterways clean-up in Davie. How might we develop 

relationships with more families in our area seeking what we have to offer? 

9-10th Grade Faith Development Class 

Our early high school class was extremely successful this year. Led by Jules Jaramillo, Lou 

DeSantis and Alan Meerow, this class recorded the highest levels of attendance of any our 

classes, often exceeding ten students on a given Sunday. We had several parents express 

amazement that their teens, who had never wanted to attend before, suddenly began to 

participate. Many of these students, drawn back to River of Grass by the class, went on to 

participate in other congregational events as well.  

 The class itself began the year with a new curriculum from our UUAôs Tapestry of Faith 

entitled Exploring our Values through Poetry, which was popular both with students and 

teachers. It encouraged students to express their values and experiences through poetry and 

emphasized the unique, inclusive and freeing spirit of Unitarian Universalism.  

The Poetry curriculum ended in January, and was followed by In Our Hands: A Peace and 

Social Justice Program. This curriculum was chosen through conversations with the teachers, 

in the hope of challenging students to examine their own role in social and racial justice 

issues.  

11-12th Grade Faith Development Class 

One of the challenges for teaching high school Sunday school is that there does not exist a 

large number of quality, tested curricula. After examining several options, I approached the 

teachers of the class, Diane Lade and Paula Rabinowitz, and we decided to try something 

new: design our own curriculum. We called it Faith for Our Whole Lives or FOWL. The goal 

of the program was to use the same methods of activities and role playing that the Our Whole 
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Lives (OWL) program used, but expand the scope of the program to include our entire faith 

lives. The class was also designed to prepare our students with the spiritual tools needed to 

live fulfilling lives in young adulthood. 

The class was a big hit and several parents actually complained to me that their youth forced 

them to attend worship just so they could go to class. The class was even nominated for a 

District Religious Education Award. Much of the success can be attributed to the teachers, 

who spent hours working on lessons each week. We hope to eventually compile and publish 

it.  

High School Youth Group  

Our Youth Group this year has been extremely active. The group meets twice a month on the 

2nd and 4th Thursdays of the month, which usually consist of planning, community building 

and just hanging out. Led by Youth Advisers Karen Gonzalez, Diane Lade, Steve Nadekow 

and Erin Robinson, our youth group has spent much of its time in service to the community, 

especially the Broward County Cooperative Feeding Program. Other service projects have 

included the MS Walk and the Postal Food Drive.  

The youth have also been heavily involved in the congregation as a whole. Youth participated 

in worship by reading the Story for all Ages, playing music and working the sound and power 

point presentations. They have served on the Board, run childrenôs activities and organized 

festivals. Perhaps the most impressive accomplishment was planning and executing a worship 

service. It was both successful and fun; the congregation found it meaningful and the youth 

group is scheduled to lead service twice next year. In addition the youth have been involved 

in the following: 

Beacon Cons 

After YRUU was dissolved last year, Beacon was formed to offer quality youth programming 

throughout Florida. Although not currently associated with the District, Beacon has made 

efforts to connect with many congregations, including River of Grass. Because of this effort, 

we have begun sending interested teens to Beacon cons, including two in Orlando and one in 

Miami. I am looking forward to working more with this group and bridging the historical 

divide between professional religious educators and youth groups.  

Youth Trip to Boston 

This year, eleven youth will travel to Boston to explore our Unitarian Universalist (UU) 
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heritage. Diane Lade, Erin Robinson and I will accompany the youth on their Boston 

pilgrimage. We plan to tour both headquarters of the Unitarian Universalist Association 

(UUA) and the Unitarian Universalist Service Committee (UUSC), and visit some of the 

historic UU sites, including Kingôs Chapel, Arlington Street Church, First Parish (Emersonôs 

church) and Walden Pond.  

Affirmation/Coming of Age 

One of the major changes this year was Affirmation. Originally scheduled for 

teens in the eighth, ninth and tenth grades, I proposed that Affirmation be 

offered instead to juniors and seniors. Developmentally, I believe that the older 

age is better able to respond to the challenges and questions that Affirmation 

presents, especially questions of belief and identity. I also believe that holding 

Affirmation right before a teen leaves for college better prepares them with an 

sustaining and relevant understanding of faith. Another change would be shifting 

Affirmation into an afternoon class and have it co-taught by the Director of Faith 

Development and the Minister. As youth are becoming young adults, they need 

to develop a stronger relationship with the Minister, and the kind of curricular 

changes recommended also necessitate someone with higher education in 

Unitarian Universalist traditions and history as part of the teaching team. I called 

a meeting to discuss the change with parents, who unanimously supported this 

change.   

Young Adult Ministries  

Another new initiative begun this year is our young adult group. Young adults, defined by our 

UUA as anyone between the ages of 18-35, are the fastest growing demographic at River of 

Grass. This past year, five out of eight new members were young adults, increasing our young 

adult membership from one to six. The group meets regularly for lunch and other events, 

including theater shows, football games, and game nights.  These new members are also involved 

in leadership positions within the congregation; one serves as a youth adviser, another serves as a 

committee chair. Still others are involved in adult faith development and teaching. Our efforts to 

establish an effective young adult ministry was helped when we received a $12,000 district grant, 

which allowed us to work together with other local congregations (more details later).  
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Adult Ministries  

Part of the reason for transitioning from a Religious Education to Faith Development Program 

was to offer more adult education. As a result, we have offered a total of eight adult programs. 

Because of low enrollment, only five of these eight were actually held, but each of those was 

extremely successful.  I am proud of the adult learning opportunities we have provided and look 

forward to more exciting possibilities next year. Below is a brief description of each of the five 

classes held and how they went: 

Articulating our UU Faith 

Taught by the Rev. Naomi King, this class challenged students to better understand and 

express their Unitarian Universalist faith. The class was extremely well received and is being 

considered by the Membership Committee as a possible follow up for new members. 

Food and Faith: Justice, Joy and Daily Bread 

Led by myself and Steve Jens-Rochow, this course explored ethical eating and the spirituality 

of our food choices. The class was a joint effort between Faith Development and the 

Simplicity circle, and attracted several visitors from the community as well as members from 

our congregation.  

Our Whole Lives (OWL) for Adults 

This past summer, Pam Schrimsher and Grant Basham were trained to facilitate Adult and 

Young Adult OWL. Despite the high commitment level required for participation, there was 

much enthusiasm and 14 individuals have attended regularly. Special thanks go to our 

facilitators, who have spent many hours preparing and teaching. 

Spirit in Practice 

This class was an experiment. We held it during the second worship service for parents who 

wanted to attend the first service with their families and then have their children attend 

Sunday School without the parents having to sit through two entire services.  We didnôt know 

what the response would be, but even after just one class it was clear it was going to be an 

overwhelming success. The facilitators, Nancy Palmer and Bill Perez did a fantastic job and 

in the words of one longtime member: ñIt was the best thing Iôve ever done at River of 

Grass.ò Because of its success, we hope to offer it again in the future. 
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Speaking of Faith: A Book Exploration 

This class, taught by the Rev. Naomi King, explored the book Speaking of Faith by Krista 

Tibett, who leads an American Public Radio that focuses on religion and faith. The class 

challenged students to explore their faith journeys and map out the pivotal experiences in 

their lives that affected their religious beliefs and values.  

 

In addition to these five classes, we had hoped to offer classes the following: To Be Human 

Humanly: Unitarian Universalismôs Religious Humanism, Forgiveness, and Real(ly) (Good) 

Holidays. We also hope to offer Blessings and Curses: Making Sense of our Lives in May and 

June. 

Association Sunday Grant: Congregations Grow!  

This past October, River of Grass, along with the Unitarian Universalist Fellowship of Boca 

Raton and the Unitarian Universalist Church of Fort Myers applied for and received a matching 

grant totaling 12,000 dollars from the Florida District. The grant established me as the ¼ Young 

Adult Network Director for the three participating congregations. Below is an excerpt from my 

report to the Unitarian Universalist Association (UUA): 

ñThe Association Sunday Grant, given to support young adult ministries in South 

Florida, has allowed three congregations to lay the foundation for long-lasting 

and thriving young adult communities. The three congregations involved, the 

Unitarian Universalist Fellowship of Boca Raton, the Unitarian Universalist 

Church of Fort Myers and the River of Grass Unitarian Universalist 

Congregation have all substantially increased their young adult membership and I 

am confident that this growth will continue into the future. 

Our strategy to grow young adult membership consisted of providing social 

opportunities for members and visitors while involving them in the greater 

congregational life. After receiving the grant, it became clear that the numbers of 

young adults at these congregations was close to zero (River of Grass, for 

instance, had one young adult member). Our first task was to build a firm base of 

committed leaders at each location.  We made phone calls to occasional young 

adult visitors and former congregational youth in the area and were fortunate to 

find individuals who were interested in becoming leaders of their respective 

young adult groups. Each of these leadership teams understands and celebrates its 
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unique calling to young adult ministry, promising a bright future for both our 

congregations and our association. 

Once the initial leadership was established, we began to plan young adult events 

that built community among existing members as well as attracted new 

participants. Early on, most of these events were social; games nights, karaoke, 

watching football, and lunches. We have recently begun offering worship 

services and hope to soon perform social justice work as well. 

Besides organizing young adult events, we found that the key to retaining young 

adult members is to encourage their involvement in greater congregational life. In 

most small-mid range congregations, there are always opportunities for service, 

whether in faith development, worship or fundraising. Congregational leadership 

ties and integrates the individual to the community and challenges them to serve 

a cause greater than themselves. Thus, we have young adults as chairs of 

taskforces and committees, youth advisers and worship leaders.    

As we move forward, I am excited about the young adult groups at each 

congregation. Each has a committed young adult leadership, each has recently 

hired a young adult as a professional religious educator and each has the 

commitment and passion to welcome those that will continue to come through 

our doors. The grant from Association Sunday has truly made a difference!ò 

Special Events in Faith Development  

The Faith Development Program is responsible for planning and executing multiple 

special events each year. They are listed below: 

Harvest Festival 

Organized and led by the Faith Development Committee and Bill Perez, the Harvest 

Festival celebrated the changing seasons and Halloween. Graciously hosted by 

Audrey and Aaron Stang, the Festival attracted more then fifty people. There were 

games, food and even a haunted room designed by the youth group. 

UNICEF 

This yearôs UNICEF collection raised over 120 dollars. Our top fundraisers were 

Zayshawn Mosely and Shani Lawless, each raising over 50 dollars. Both individuals 
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received certificates for their achievements and were honored in front of the 

congregation.  

Christmas Pageant 

The Christmas Pageant was a huge success this year. More than 40 people 

participated, performing a version of Charles Dickensô A Christmas Carol, rewritten 

for theater by Rev. Naomi King. Directed by Andie Arthur, the pageant utilized 

actors, readers and musicians to tell this story of generosity and redemption.  

Chanukah Festival 

We had originally planned to offer a Chanukah Pageant in addition to a Christmas 

Pageant, but unfortunately, almost no one signed up to participate. Because of this, 

we held a Chanukah Festival instead, which involved Steve Nadekow and Casey 

Hansen making latkes, donuts being eaten, dreidel games being played, and much 

signing and dancing. Andy Perez did a wonderful job organizing it.  

Secret Pals 

Secret Pals is a River of Grass tradition that involves secretly pairing adults and 

children with one another, who then pass notes back and forth for several weeks. The 

program culminates in a Secret Pals Party, this year led by the Faith Development 

Committee. We had seven children and seven adults participate. 

Easter Egg Hunt 

This year for Easter, the youth were encouraged to hide the eggs and the children 

were given a chance to find them. Many members of the congregation brought in 

plastic eggs filled with candy and money. 

Florida District Faith Development News  

Florida District Faith Development Council 

The Faith Development Council was founded in August 2008 by Connie Goodbread, the 

Districtôs Lifespan Program Consultant, Kelly Belanger Harris, the Director of Religious 

Exploration at the Unitarian Universalist Church of Jacksonville and myself. The Councilôs 

goal is to fulfill the ends statements of the District Board as they relate to Faith Development. 

Through several conversations, we narrowed down what we felt to be the three greatest areas 

for growth within Florida congregations, which were gaining: 
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 1.  A better understanding of our values, mission and purpose  

2.  A clearer, more articulate and more thoughtful understanding of our Unitarian 

Universalist identity 

 3.  A less reactive, better-understood vision of congregational, district, and 

individual responsibilities within our system of polity 

In the coming year, the Council hopes to work on these issues throughout the District. There 

are also plans to offer a District wide teacher training. 

 

New Liberal Religious Educators Association (LREDA) Chapter  

  

At the District Professionals Meeting this year, wonderfully organized by our 

minister Rev. Naomi King, there was strong consensus among religious education 

and faith development professionals that the Florida District needed its own LREDA 

chapter.  LREDA is the professional organization for religious educators and works 

to support and strengthen those who work in that field. Florida is currently part of the 

Mid-South District LREDA Chapter, which is inconvenient and precludes many of us 

from attending any events.  We are hoping to have a chapter established by the end of 

summer. If established, a Florida LREDA Chapter promises to increase the level of 

professionalism in our District and increase much needed communication between 

congregations.   

Looking Ahead  

Summer Programming 

This summer, River of Grass will offer faith development programs for children, 

youth and adults. This has never been available at our congregation before, and like 

any new adventure, we are bound to hit some road bumps on the way. However, 

because we are committed to becoming a multigenerational community, we also 

know that we must be one all year round, not just when it is convenient or tradition. 

The details are still be ironed out at the time of this report, but we are looking into 

several different options, all of which have found success at other Unitarian 

Universalist congregations..  
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Fellowship Time 

Early in the fall, the decision was made through conversations with the Faith 

Development Committee and the Board of Trustees to suspend Fellowship Time due 

to changes in Hospitality Time. After several months of not having Fellowship Time, 

it became clear there was a need for some organized activity for students during the 

45 minutes between services. In the coming year I look forward to reinstituting 

Fellowship Time and re-establishing the Fellowship Supervisor position.  

Youth ɀYoung Adult Retention 

River of Grass is blessed with a strong youth program and as many graduate from 

high school and move into the world, our congregation is called to expand our 

ministry to them. Our young adult group is a positive step, but I also hope to increase 

our contact with our graduated youth, encourage their membership at River of Grass 

and provide opportunities for them to return and reconnect with their faith 

community. I have begun conversations with the Membership Committee about 

including teens in membership classes and hope that all our graduating seniors will 

choose to join. We are also planning on holding a welcome home lunch shortly after 

Christmas.  Because Unitarian Universalism has a history of losing young adults to 

other denominations, it must be a priority of ours to reverse this trend. 

Changing Demographics 

Since arriving at River of Grass in June, I have been told on countless occasions that 

we were founded to support young families and their children. After having spent 

almost a year working with childrenôs programming, it is clear that something has 

changed within the past ten years. While we have a thriving youth ministry, we have 

very few young children. This past year, we had no registered children in first grade 

or below and I see no sign that this will change unless the congregation substantially 

commits to expanding its ministries to young families and their children. Without this 

commitment, we will have little need for childrenôs faith development programming 

within three to four years. If River of Grass is serious about being a congregation for 

young children and their families, then we must begin a deliberate campaign to 

attract them; through advertising, promotions and outreach. River of Grass has 

quality programming to offer, we have teachers trained for Spirit Play and a great 
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Nursery Caregiver. But if we never have visitors and we do not invest the resources 

and energy in spreading the news, it will be almost impossible to grow. We need to 

do some soul searching, to decide whether or not we want to be a congregation for 

young families and their children. If we do, there is much work to be done, beginning 

with answering these questions:   

What can we do differently as a congregation to reach the many families with young 

children in our area today and integrate those families into our Congregation? How 

shall we encourage and mentor those families? 

3ÐÅÃÉÁÌ 4ÈÁÎËÓȣ 

Faith Development is lucky to have the largest and perhaps most committed group of 

volunteers at River of Grass. Without their hard work, energy and call to serve, none of 

the programs described above would be possible. A big thank you to the Faith 

Development Committee, our teachers, advisers and all other volunteers who participated 

and helped us offer the very best programming possible. I would also like to thank our 

Board of Trustees, who made faith development a priority at River of Grass and have 

extended every welcome to me in my first year here. Finally, I am extremely grateful for 

Rev. Naomi King, who has been unparalleled in her support of faith development both at 

River of Grass and in the Florida District. Her wisdom, professionalism and insight have 

allowed our programs to grow and expand as successfully as they did.  
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Standing Committees  

 

Faith  Development  Committee  

Karen Gonzalez, Chair 

Members Through the Year:,  Monica Dyer,  June McCulloch,  Andy Perez, Paula Rabinowitz, 

Janet Schwartz, Audrey Stang 

At the request of the Chair, readers are asked to  please refer to the Faith Development Report, 

page 19. 

Finance Committee  

Scott May, Chair 

Current members:  Janet Schwartz, Deb Giblin-Davis, Michael Richardson (attending as Board 

Treasurer), Carolyn Sant Angelo (chair, Annual Giving/Stewardship) 

 The Finance Committee started in January 2009 with a new charge from the Board: 

  1. Review the monthly financial statements 

  2. Build the annual budget 

 With only 6 months left in the fiscal year, the Finance Committee quickly got busy working to 

meet their charge. 

 This year posed some new challenges.  As the world fell deeper into financial crisis and 

recession, the impact was felt at River of Grass.  Several Congregants faced job loss or reduced 

income, and pledge revenue dropped.  This presented the Congregation with a mounting deficit 

and tough financial decisions.   

 The Finance Committee worked diligently to layout budget options that matched the views of the 

Congregation.  Feedback was gathered through open discussion and written responses during 

between-service Budget Development meetings.  Plus, as it was clear expenses needed to be 

significantly reduced, Janet Schwartz spent days and days reviewing every invoice, payment, 

and financial document for the year to ensure all expense areas were documented and 
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understood.  Her diligence paid off, as areas were identified where expenses could be reduced 

next year.  Thank you Janet for your effort and dedication!  

 In addition, when the initial Annual Giving Chair was unable to continue due to personal 

reasons, the Finance Committee stepped up and offered to run a compressed Annual Giving 

campaign as time was running short. Carolyn Sant Angelo accepted the challenge and joined the 

Finance Committee as Annual Giving / Stewardship chair.  In a matter of days, new Stewardship 

Flyers and Pledge Cards were created and in members' hands.  The documents were fresh and 

creative, and had an upbeat and spiritual tone.  The Annual Giving / Stewardship drive was 

completed in record time. Thank you Carolyn for your effort and dedication! 

Even though the financial realities were sobering, the Finance Committee presented the Board 

with budget options that reflected the feelings of the Congregation.  And through our UU 

principles, River of Grass will continue on our journey together and the river will continue to 

flow. 

 I wish to thank Janet, Michael, Deb and Carolyn for their participation on this committee. They 

rose to the challenge with energy, integrity, and grace.  
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Membership Committe e 

Leana Bresnahan, Chair 

Current Members: Marti Pratt, Brit Lundell, Karen Morris, Cheryl Fenton, Vickie Koutoulas, 

Andrea Perez, Denise Payne, Jan Stemper, Bill Imm 

In January 2008, River of Grass certified to the UUA that we had 129 adult members.  In January 

2009, that number had grown to 138, representing an increase of  7%.  As of this writing, 

membership stands at 140. (For those history buffs among us: River of Grass membership in 

October 2007 stood at 113 adult members.) 

The 2008/2009 congregational year presented the Membership Committee with unexpected 

challenges, which committee members worked valiantly with great dedication to meet. 

WELCOMING GUESTS AND POTENTIAL NEW MEMBERS 

 

Greeter Program and Literature Table Staffing  

The Greeter Program remained one of the easiest ways for congregational members to offer 

service to River of Grass.  We met the new challenge of covering two services by scheduling 

individual congregation members in alphabetical order to serve as greeters at the beginning of 

the congregational year in August for the entire year.  Greeter program manager Marti Pratt 

then sent out an e-mail reminder each month to those who were assigned for the following 

month.  Overall, the congregation supported this program well, although it remains an easy 

obligation to forget on any given Sunday morning.  Fortunately, there is always someone 

willing to fill in at the last moment when those lapses in memory occur! 

The literature table and sign-in of guests was a much harder challenge to meet.  The move to 

two services increased the length of time that the Membership Committee was required to 

have someone there to handle the set-up, processing of guests, and break-down.  We met the 

challenge by asking our committee members to sign up for the entire morning duty from 

08:30 ï 12:30 for a month at a time.  They were real troopers and rose to the challenge 

beautifully, but it was a significant strain on all.  Many thanks to Marti, Cheryl, Andy, Vickie 

and Karen for always being there and always being willing to serve! 
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Introduction to Unitarian Universalism Classes   

The class was held in September 2008 with nine participants.  A planned January session was 

cancelled due to difficulties and delays in scheduling the course on the congregational 

calendar and then a lack of sign-ups.  In February the Committee requested and received 

Board permission to assume full responsibility for conducting the class.  The next class, now 

called the óPath to Membership,ô will be held on April 26
th
. 

New Member Sundays 

We have held one New Member Sunday this congregational year on 5 October 2008.  We 

welcomed six adult members at that time.  In addition, three new members have signed the 

membership book in December 2008 ï February 2009, but have not yet been formally 

welcomed in a New Member Sunday. 

MEMBER SOCIAL ACTIVITIES 

 

Homecoming Picnic  

Our Homecoming Picnic, now renamed the Welcoming Picnic, this year was a pot luck event 

held at the home of Sam and Karrie Jacks.  That environment served to provide a very warm 

and family oriented event.  Attendance was strong with 80% of adult members and many 

guests who joined us for  the event. 

Dinners for Eight  

Marti Pratt continued to plan and execute the Dinners for Eight program, which finishes its 

season this June. Although the participation in the program was down dramatically this year, 

those who did participate shared wonderful meals, friendship and conversation.  At this time, 

because of the decline in the program, it is suggested that the current list be retired and the 

program re-introduced at a later date. The on-going list has been added to for the last four 

years and the Committee next year will need to determine who is still interested in 

participating.  Many thanks to Marti for all her hard work on this! 

Second Sunday Lunches 
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The Committee continued to sponsor Second Sunday Lunches after worship service on a 

monthly basis.  An informal gathering with no set program held at Sweet Tomatoes 

Restaurant on University Drive in Plantation, Second Sunday Lunches provide an opportunity 

for members, friends, and guests to continue fellowship and enjoy a good meal together.  

Thanks to Vickie Koutoulas and Andrea Perez for being the ones to make this happen.  We 

had an average of 15-20 people in attendance on a monthly basis. 

GROWTH AND NEW DIRECTIONS 

As reported in last yearôs annual report, toward the end of the last congregational year, 

Committee members discussed the Committeeôs responsibilities and identified the committeeôs 

basic tasks: 

 Welcoming guests and shepherding individuals through the membership process 

 Integrating new members into congregational life 

 Deepening community for existing members 

 Conducting outreach to the community related to growing membership 

 

The intent this year was to develop new activities to fulfill these basic tasks, which would require 

a larger committee divided up into Gifted Teams.  Unfortunately, several of our Committee 

Members moved or are moving away from South Florida, others have left the committee, and 

most of our efforts seemed to become consumed with handling the routine Sunday morning 

responsibilities and setting dates and processes for events we have traditionally sponsored.  We 

were not able to accomplish most of the new ideas and activities previously identified as priorities 

(listed below), so work remains to be done for next year. 

 Conduct monthly River of Grass Orientation Meetings 

 Establish the Friendly Faces Program 

 Coordinate with the Faith Development Committee to offer courses for members on how to 

share the good news of Unitarian Universalism with new people 

 Follow up with existing members in a more systematic way when we have not seen them at 

worship services in a period of time 

 Sponsor more social events 

 Develop a new member sponsorship program 

 Develop or contribute to developing a covenant of right relations for the congregation 



 

37 
Revised 5/13/2009 12:15 AM 

 Coordinate with Community Awareness and others to sponsor or participate in outreach 

events 

 Revamp the Sunday set-up volunteer program 

 

The number of guests coming through the doors of River of Grass also fell sharply this year.  In 

order to achieve the membership growth that we all desire, we must develop a strategic growth 

plan and an outreach program to raise awareness of River of Grass in the community at large.  In 

order to grow, we need more new people spilling through our doors on Sunday mornings. 

As we did last year, we invite anyone in the congregation who has a passion for River of Grass, 

enjoys meeting and welcoming new people, and/or is open to learning how to share our Unitarian 

Universalist good news with others, or in any other way feels they can contribute to please get in 

touch with Leana Bresnahan and come GET TO WORK! 
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Worship Committee  

Brit Lundell, Chairperson and sole committee member 

The primary objective of the Worship Committee this past year was to re-establish a program to 

(1) assist with the co-creation of the worship experience and (2) provide for the week-to-week 

set-up of the worship space.  To effect that end, the Devotional Leader and Worship Associate 

program was initiated:  Devotional Leaders would assume responsibility for co-creating the 

worship experiences with the Music Ministry and the Minister during two months of the year, and 

Worship Associates would commit every Sunday for one month during the year to set up and take 

down the worship area under the guidance of the Devotional Leaders. 

 I believe the program has been successful:  Both Devotional Leaders and Worship Associates 

have performed admirably, and with I think great camaraderie.  Certainly there is room for 

improvement:  For example, while the committee has not yet met to discuss lessons learned and 

develop goals for improvement during next year, I think that improving recruitment and 

continuity of volunteer assistance within the program will be a key goal.  This is especially true 

with recruitment of Worship Associates.  Though we almost always were fully volunteered on 

Sunday, many times we did not have a commitment even by the Friday before, much less the two 

months or more in advance that we hoped for.  And, rather than committing to every Sunday 

during a calendar month, at present Worship Associates may volunteer for a single Sunday 

(although multiple Sundays are encouraged).  In addition, though the Devotional Leader 

volunteers are ï and I do not use this term lightly ï spectacularly dedicated, there were only five 

rather than the hoped-for six volunteers, and attrition going into next year is higher than hoped: 

 At present there are three remaining Devotional Leaders.  Too, much of the initial portion of the 

year was spent ñcatching upò to already-planned services, and even now we remain hard-pressed 

to meet the goal of assisting with initial planning for worship services the desired four months in 

advance.  Finally, we have not yet been able to implement the planned twice-yearly training 

sessions for Devotional Leaders.  Obviously there is much to look forward to next year! 

Related to the above, obtaining lay leadership for services when the minister is out of the pulpit 

has been a challenge ï for example, a volunteer for May 24 (admittedly a holiday weekend) was 

confirmed less than a month before the service, which puts great pressure on all who participate 

in creating services.  A policy to define the responsibilities of lay service leaders, to guide them, 

and to ensure the quality of lay-led services is being developed by a task force on which I am 
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serving, and I hope that will help alleviate some of the issues or concerns that may have 

discouraged congregants from volunteering to lead a service. 

 In general, however, recruitment of volunteers ï communicating enthusiasm for this ministry, 

whether to prospective Devotional Leaders, Worship Associates, or lay service leaders ï is a 

competence on which I, or someone in the committee, will need to focus during the next year.  As 

always, suggestions and recommendations are extremely welcome. 

 Happy events and occurrences during the year include the many donations ï of a beautiful set of 

candelabra for Remembrance & Reflections, of a Remembrance & Reflections table, and of the 

time and talents of numerous people ï and the many experiences of the transcendent ï through 

the words, music, sounds, sights, gestures, laughter, dance, and quiet gifted to us during worship.  

Whether they participate on the stage, behind the stage, beside the stage, before the service, after 

the service, or in the congregation, heartfelt thanks are given to all those who help make worship 

at River of Grass a joyous occasion. 
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Ad Hoc Committees  

Caring Committee  

Marti Pratt & Laura Secord-Tepper, Co-Chairs,   

The Caring Committee has 33 members this year.  Our committee does not have regular 

meetings, but conducts our network wide communication mostly through e-mail. The co-chairs 

try to make themselves available to our community in hopes that anyone needing assistance will 

ask for it. We have submitted a number of articles to the River of Grass newsletter asking people 

to contact us if they need some support and now have a spot on the website as well.  The 

committee always strives to balance offering assistance while respecting a personôs need for 

privacy.  We hope that anyone experiencing something that they would like our committee to be 

aware of, doesnôt hesitate to bring it to our attention. We monitor our community as best we can. 

This year we connected with many members who were ill, hurting, and/or in need of meals, 

transportation, and/or other help. We continued to send out caring cards of condolence and 

congratulations. Although we looked into some calendaring software to use as a scheduling tool, 

at this time we continue to use e-mail for fast communication within our group and for task sign-

ups.  We have submitted a budget of $100 for the coming year.  

Recently, we formed a sub-group of our committee to respond to the many needs of one of the 

members of our staff at River of Grass who is in the beginning stages of recovery from multiple 

injuries in a car accident. At this time, we have submitted several ideas to the Board for fund 

assistance and are mobilizing to provide ongoing support including visits, some home care and 

solicitation of much needed medical supplies, as well as our usual meals.  

We submitted a hurricane plan to the new Board in June of 2008. It was tabled for review at a 

later date and we continue to have concerns that River of Grass needs to address the issues 

surrounding storm preparedness. 

With love and appreciation, we thank the many fabulous caring volunteers in our congregation 

who respond repeatedly to caring requests, they truly are the heart of River of Grass. 
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Community Awareness  

Andie Arthur, Chair and Marjorie Loring, Web Development 

 

I took over as chair of the Community Awareness committee in February. In February, I had the 

gracious help of Janet Schwartz and Wendell Abern to show me what was currently going on 

with the community awareness efforts, and with that knowledge I forged onward. 

Press Releases and Contacts 

I reorganized the press information into one email contact sheet, combining the information that 

Wendell and Janet gave me along with applicable people from my own press list.  

With this list, I sent out my first release regarding our Easter Services and Passover Seder ï 

which was covered in the Sun-Sentinel. With future events that might interest the public, I will 

continue to send out releases. 

Social Media 

Led by the pioneering efforts of Rev. Naomi, River of Grass now has a twitter account to post 

short items of interest. A Facebook taskforce has also been formed to decide what River of Grassô 

presence there should be.  

Articles  

I wrote an article about the River of Grass musiciansô Earth Day Concert that was published in 

MiamiArtZine.com, an online publication devoted to covering the arts in South Florida. Patrons 

of the concert who are not members or friends of River of Grass came to that concert because of 

the article. 

River of Grass Web Site 

Reported by Marjorie Loring, Web Designer 

At the beginning of this calendar year, a decision was made to launch a new website for our 10
th
 

Anniversary Celebration.  The process included reviewing other congregational websites and a 

discussion on the vision for this new site:  what content would best reflect River of Grass, how 

would our faith community best be represented, and key content areas that were important.  A site 

map was developed, sample pages were drafted ï and I presented these to be reviewed by our 

Board and Minister.  My proposal (including a cost analysis) was approved and my work as your 

web designer began in July, 2008. 
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In November, 2008, a notice was sent to the congregation that the 

new website would be launched on Monday, November 24
t.h

.  The 

website received rave reviews from the onset! 

 Keeping up to date with the latest web 2.0 technologies, our new 

website was developed using a content management system called 

ñJoomlaò. (Interesting to note, the name Joomla is the phonetic 

spelling for the Swahili word Jumla, which means ñall togetherò 

or ñas a wholeò.)  Joomla allows us to upload sermons, 

newsletters, and documents to our document library, as well as 

manage an integrated calendar.  Joomla also facilitates adding and 

editing website content without the need to understand or use 

HTML programming code.  

Phase Two plans include the ability of committee chairs to add 

(and edit) their own articles and images to their committee or 

small group ministry pages and a ñMembers Onlyò secure login 

section.  

To accommodate all these new Web 2.0 features, we migrated  to a new web hosting provider - 

BlueHost.  This new company provides us with a wider range of features and services while 

actually costing us less per month.  One of these new services is email capability on this server.  

In fact, we have 50 River of Grass active email accounts now!  

In the coming congregational year, I look forward to continuing to enhance our web presence 

through our website. It has been a joy to put together the on-line presence that represents our 

wonderful community! 

)Æ ÙÏÕȭÒÅ ÉÎÔÅÒÅÓÔÅÄ ÉÎ ÏÕÒ ×ÅÂ ÁÃÔÉÖÉÔÙȟ ÔÈÉÓ 

graph shows site visits from January to April, 

2009. 

As you can see ɀ people are checking us out!  
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Green Committee  

Steve Jens-Rochow, Chair  

 

Committee members: Linda Meerow, Bev Kaufman, Diane Diaz, Judi Oltmans, Mike Stumpf, Kay 

Swicord, Susan Juncosa, Andy Perez 

 

In August,  Bev and Steve participated in a 3 way conference call with Rev. Katherine Jesch from 

the UU Ministry for Earth. We discussed future activities for the committee. She suggested using 

ñA Sense of Placeò in the Simplicity Circle, which they are using this spring. 

 

The Committee presented the 1, 2, 3 Pledge at Broward Audubonôs  Give Thanks for the 

Environment Day, Saturday, Nov 15, 2008 at the Ann Kolb Nature Center in Hollywood. Bev, 

Diane, Steve and Kay participated. 

The committee set up a weekly recycling of the Orders of  Service every Sunday. Steve is 

emptying the paper recycling container in the church office 3 times a week. 

Susan Juncosa presented a workshop to the committee on self watering gardens in a barrel. 

On Saturday, February 28, Steve and Bev presented the 1, 2, 3  Pledge at the Green League booth 

at Plantationôs Earth Day event. 

The committee participated in the SE Clusterôs Green Space Green Spirit Conference at Ft. 

Lauderdale on March 7 with a booth. Bev, Diane and Steve attended workshops, heard the 

keynote addresses and presented a workshop on the Low Carbon Diet. 

We encouraged the congregation to participate in Earth Hour on Saturday, March 28th, at 8:30 

pm when the World Wildlife Fund asked us to turn off our lights for an hour, to turn off and take 

action. 

  

Bev and Steve participated in the food stamp challenge: eating $26 worth of food for a week. This 

forced us to eat low on the food chain, eating healthfully.  

 

We submitted Green tips to Reflections every month. 
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The Committee organized a well received Earth Day Sunday Service on Sunday, April 19, 2009. 

using materials from the UU Ministry for the Earth. Bev, Diane, Steve, Linda, Mike, Andy and 

Kathy Jens-Rochow participated. 

The Committee will have a 1, 2, 3 Pledge booth at Miramarôs Earth Day Saturday, April 25, 

2009.  As of April 19, Steve and Kay are participating. 

Steve Jens-Rochow is the Assistant Director for Community of the Green League of Broward, 

www.greenbroward.net,  and is active on their Leadership Advisory Board. He organized and 

facilitated a Green League Simplicity Circle. He has also joined Broward Countyôs Climate 

Change Task Forceôs Subcommittee on Reducing Greenhouse Gasses and is working with a 

group in that sub-committee on Transportation Greenhouse Gas Reduction strategies. We will 

make recommendations to the County Commission. 

http://www.greenbroward.net/
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Service and Social Justice Committee 

Marjorie Loring, Chair 

Committee Members: Esther Sampol, Diane Diaz, Deb Giblin-Davis, Bev Kaufman, Mary 

Robinson, Tom Robinson 

ñLove is the spirit of this congregation and service is its law.ò 

Since Service and Social Justice members belong, also, to other committees and groups, we 

decided to have one  formal meeting at the beginning of the year, to plan out the projects that 

would be sponsored throughout the year and to decide who would take the lead on each project.  

Throughout the rest of the congregational year, we met on an ñas neededò basis, using email as 

our primary contact method. 

This yearôs projects included: Back to School Backpack Drive, Defeating the Florida Marriage 

Amendment, Holiday Gift Tree, UUSC Holiday Cards, Blood Drives, Sale of Equal Exchange 

Coffee and Tea, Empty Bowls, Letter Carriersô Postal Food Drive, and support of the Cooperative 

Feeding Program of Broward County. 

On-line Blog  

The SSJC Blog, developed and authored by SSJC Chair, Marjorie Loring, provides information 

and reflection to the wider public on the community work being done by our congregation.  The 

blog can be viewed from a link on the SSJC page of our web site (riverofgrass.org), or at: 

http://rogssjc.blogspot.com  

 

SSJC Activities 

The following is a complete list of activities for this past year in which some ï or all ï of the 

SSJC committee members participated: 
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 Standing on the Side of Love Concert ï A fundraising campaign to defeat the Florida 

Marriage Amendment ï This event raised $3,642, which earned a matching fund from 

Florida Red and Blue to bring the total amount raised to $7,284.      

 The Holiday Stocking Gift Tree program ï Gifts were collected and delivered to 40 foster 

care children (ChildNet) and 9 homeless teens (ACTS Shelter), bringing holiday joy into 

their lives. 

 The ñBack to Schoolò project ï 14 backpacks (filled with requested school supplies) were 

collected and delivered for the homeless teens at the ACTS Shelter. 

 Empty Bowls and Stone Soup Sunday ï a project to raise awareness of hunger in our 

community and raise money to help support the Cooperative Feeding Program of 

Broward county . This event raised $ 1,250.00 (Special thanks to Deb and Rob Giblin-

Davis for their generous donation of time, supplies, and expertise toward this project each 

year.) 

 Many community service volunteer hours were provided to the Cooperative Feeding 

Program of Broward County.  Participants stocked and organized the food shelves and 

facilitated delivery of donated food to the Cooperative Feeding Program pantry each 

month. (Special thanks to Tom and Mary Robinson and Bev Kaufman for delivering our 

donated food.) 

 River of Grass blood drives to help save lives in our community. (Special thanks go to 

Karen Morris for her dedication and support by taking the lead of this initiative each 

year.) 

 Sale of Equal Exchange Coffee and Tea during the months of October and November. 

(Due to low sales, the program was not continued. 

 The Annual Letter Carriersô Postal Food Drive ï a community wide effort to feed the 

hungry in our local community.  Forty River of Grass volunteers signed up to sort, box, 

and stack food donations at the Inverrary post office. 

 

It is important to recognize that this important work could not happen without the support of the 

River of Grass members.  Thank you to all who participated in our events ï either by showing up 

or by donating generously.   

In looking toward 2009-2010, Marjorie will be stepping down as Chair of this committee.  It is 

her hope that someone will step forward to take on this important and rewarding leadership role.   
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The full membership of River of Grass is called upon to continue to provide these important 

services and activities.  Increasing our participation will allow us to better live our covenant with 

each other ï both in our local River of Grass community and the larger community of Broward 

County.  Together we can continue to make a difference!  That is what our Service and Social 

Justice motto ñAwareness, Vision, Actionò is all about.   

 

We are looking for volunteers and project leaders for the upcoming year.  Whatôs on your plate? 

Awareness 
Vision 

Action 
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Groups 

Full Moon Daughters  

Diane Lade & Jan Stemper, Co-Coordinators 

This past congregational year has been exciting for Full Moon 

Daughters, the River of Grass outdoor spirituality group for 

women and girls.  

We started off the year with a bang, with the creation of special 

Full Moon shirts for us to wear on our outings and during River of 

Grass service projects. Our own logo was designed by Marjorie 

Loring, and Jan Stemper handled the shirt printings. We hope to do another printing run this 

coming year. 

We had 30 people on our November trip to Bahia Honda in the Florida Keys ï a record number 

for us. We attribute this to offering a ñhotel optionò for the first time, which encouraged those 

who did not having camping equipment (or who were not interested in sleeping on the ground) to 

join us.  

We also returned to Cayo Costa State Park in February, as our second major trip of the year. 

Despite the unusually foggy weather, we all had a wonderful time. Our trips included arts and 

crafts, and worship in the evening.  

Our events for the year, some of which were repeats from the previous year, were: a winter 

solstice party and gift exchange, moonlight canoe trip, a sunrise service and walk on Hollywood 

beach, and a bicycle trip in the Everglades. We probably will take a break this summer, as itôs a 

little warm to be outside, but will resume with our welcome back meeting and water ceremony in 

August or September.  

The Full Moon Daughters philosophy continues to be: a minimum of meetings, a maximum of 

fun and fellowship. We are a shared leadership group, with different members agreeing to 

sponsor and coordinate specific events. We possibly may extend our invitations to women in 


